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AUy (Core values)

T1&n “ART HOS.”

A = Accountability - flanuSuisveulumnii

R = Relationship - ﬁuuwﬂﬁuﬁuéﬁﬁ

T = Teamwork - vnudufiuuasdaniedenslumsanaasugunin
H = Healthy - UUINS YeaIns wasuvu aunind

O = Learning Organization - tJuesAnsuminisiseu; wasiiniuioenmeiiles

S = Safety & quality - Badiuluenudasasie waznun ndundn

L L L ¢ A

nanwal (dentities) : “SuRinvou Fodnd Tunla”

AU550ULNANVBIB9ANS ( Core Competency)

“Ianuanansalunisguayuisluseiuugunll wasyiendl luaunisasiuasy Usaiu Snw uasilunanin’
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KPI 1.1: Sastnedaelsaiitesiuldana
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KPI 1.3: 8051A2131AT8UARUVRINTS LATUUIMsgunmludedasiulsanasnisine
KPI 1.4: 89351018
KPI 1.5: 9159115 Re-Admit/Re-Visit

o/

KPI 1.6: 8nsn1sifiamn laieUszasalungulsadifey
Goals 2. MAA3EYILAINITAUINITIANTITHUANLAR AU

KPI 2.1: fowazduasinuinsidiuadanisguawssRuAIden

KPI 2.2: ogaznaswsvasunuguaImiasaTigussamvaneg
Goals 3.0eAnsfiaussauzgs Wuasdnsunanmsizeuiuazitin

KPI 3.1: $08a2AIUNEINaVBIYARINTAINNTOY FTE

KPI 3.2: 9n31N15ASDEVDIUAAINT

KPI 3.3: 8n31N15A908YDIYUARINITANURNWUYIIYAAINT

KPI 3.4: fosazumainseunaaiussidiuaassauy

KPI 3.5.: fogaznan1sufufiuszaunauly
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KPI 3.6.: 32AUANNAGRININITIY <3
KPI 3.7: wan1suseidiy ITA , EIA iuinael
KPI 3.8: SmsnnsatiuayuansaumAienIsuivs U3n1s 3vnns wazdue Wuldauuey
KPI 3.9: Sovazansaumalinanin (gndee asudau WWudagiu)
KPI 3.10: Down time System ( HosXP ,JHCIS)
Goals 4: An1uiiuaonsis ag uiney Berenisadraaiuguaiw asaniaBeaen 1Beran1aGeul
KPI 4.1: §asmmnsUsziivermsaauindulunuuinsgiy
KPI 4.2: fogasnan1snsianunmszuuas1saulnAdunaeinnnsgiu

KPI 4.3: Wan13UsziliuuInsgIu GREEN&CLEEN Hospital Wiusneuel szAufuIn wed
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A151993 1 WUseaen A239n wazAUIrugs18U9uUsINI W.A.2563 — 2567

AITIn A vIe s
Base line (2562) 2563 2564 2565 2566 | 2567
Goals 1. Uszawuguand Sannwdinila Useads uSnisedraviniieuu
KPI 1.1: §nsmhemelsafivesiulaanad
9%e7 1 Saanlsaluenseanat 20% vesaniisugTuseunds 5 9 Ll 50 moua | 106.64 | 42.65 | 2.2 1549
Uszang
o &JU -dl o > ! | A 0
Wiah 2 §nsie DM HT 51elvs 910 pre DM laufiu 2.28 9% 284 198 331 L5
307 3 sevazyBIUIMIUTTsERU HDALC < 7 > 40 % 1261 | 1307 1822 30.30
faindl 4 sevazgisnmiulaiingsmuauanuiuladinla < 140/90 > 50 % 30.49 15219 ) 5851 69.10
mmHg
faindl 5 sevazyhelsnlaizesildninisanases eGFR < 5 66% 613 | 6434 16239 62.18
ml/min/1.73m2/year
U d’JQJ d‘ o U o ¥ o ' O
Wial 6 Sasnissnwdnsaytieiulsaselny > 90% 1001100 100 100
3307 7 SnmmadeTinanlsausdeiulufunmm anAlTenaz 5 7> 8 = 63
f11%ail 8 adRnaRngRmmaTasanasandiiiuan eteuss 10% IIUT20 A3 7?5 461 5‘9?4 384
12562 Wy | anad STEY anas
1041% | 42.01 15.83% 28.08%
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Base line (2562) 2563 2564 2565 2566 | 2567

KPI 1.2: é’mwmaamawm;ﬂjﬂ'saﬂejumwﬁqﬁq

fi¥ail 9 sevazvesgIOIEAiinneflsRslaunisguany care plan oeay 100 100 100 100 100

Fa¥nil 10 %uaaamawiw’mqamqﬁﬁwqamimqmmwﬁﬁqwzmﬁ MMATiOUAZ 80 (8429 | 7770 | 84.T6 82.45

Fi¥ail 11 TeuasuaTifsUUNTaARLAUNINGUANEND I THIZEE ) 5 ehua (100%) | 4 > > >
(Long Term Care) LN QN (80%) | (100%) | (100%) (100%)

$i¥ail 12 sevaeyreuasiendauinislanannam snNN3 80% 7657 1 79.40 ) 80.15 82.45
KPI 1.3: SnmAnuasauaguuasmslasuuinsauamludalostulsauasnis
$hw

FAtd 13 Samnisndsuimaveanguivaneg snN3 80% 73z 1920 ] 80.69 77.58

fi¥ail 14 nanseresanasINiAlILBENT 20% upeN™ 90 Wil | 54 12 8> 80

COr- Lo ﬂﬁj;m%imvl,ﬁ:%lumiﬁﬂﬂim 11NN 90% 94.13 ]90.33 92.62 94.84
KPI 1.4:9m57018

o o d < B:bbdu 2.21 6.63 15.48 2.21

AN 16 dns1andinneansaluAuinum
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i A mIesed
Base line (2562) 2563 2564 2565 2566 2567
fai¥ad 17 Surugthedeinlulsmenua (sw) 0 19 |16 13 >
7107 18 SruaugaedeTied ER lulsameiua 0 g |° > 2
3507 19 Maternal mortality rate (per 100,000 LB) 0 0 0 0 0
FT¥a7 20 Perinatal mortality rate (per 1,000 LB) 0 0 0 0 0
fATadi 21 ShsnsmemegURunesaT waulsErng < 20:Uau Uan 24.96 | 17.7 L 13.35
FTind 22 msﬁa%’im’lu‘liawmmaiuﬂa;ﬂiﬂégﬂLau (Stroke, STEMI, 0 aunsamalwiuog
Sepsis, Trauma )
T 3edl 23 5mwmitﬁmmazL,m'utﬂsgaﬂu;;ﬂamam 3 1fies 4 < 5% 230 |4.23 5.21 575
KPI 1.5:9931n15 Re-Admit/Re-Visit
hATa7 26 Shsmsndundnwsiaely 28 Sulaglulnnauw “Re admit < 10 | 836 | 266 5.08 281
A TaT 25 93013 re visit OPD A1elu 48 hr. <5 079 | 019 0.02 0.05
T3a7 26 §M51AN3 re visit ER anelu 48 hr. <5 171|048 0.12 0.31
S Ta 27 S5 re visit Tu 48 Saludaglulainane Sre~visit <5 11711048 0.12 0.31
149971 28 §m31n3 Re admit 716T5A (DM, HT, COPD, Asthma, CKD)
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RSy A e sed
Base line (2562) 2563 2564 2565 2566 | 2567

KPI 1.6:8as 1 suinuglufisUszasalunqulsndidty

i 29 SnIMMSBeutugtaeifes 3 Hos 4 aanae 100% 100 100 100 100

$i¥af 30 Shnndenisiaidelulsmenuia < 0 0015 10013 0.028
Goals 2. AMAATAYIEAINITAUTNTIANMSHUNNIAREAULE
KPI 2.1: so8agfUarIunuUadnnIsaunInse AU B o

el 31 seay MuAKLINUTAINWSEAURLEEY Sy 100 0% 100 80 100 100 100
KPI 2.2: S08AHASNSUBIUHLUN AT U TIAMINE

F¥afl 32 T0HALTOINUATAMUTIQUANEA LAY >80 86.715 | 8L18 | 7077 92,10
Goals 3.a9Ansiiaussauzgs Wuasdnsunanmsizeuiuazidin
KPI 3.1: soBazANUITiBINaTasyARINTAUNTOY FTE

Fa¥ail 33 sevazvesyransluaenuindndaudfissemunsou FTE >80 8>.60 | 8675 | 88.20 90.25
KPI 3.2 é’mwmimagj%mﬂmm

Aadl 30 sepazyeaNTETUNsUsEuAAN A TaseRUAAEY Happy > 8 66.65 | 7042|7586 86.25
MOPH N3en339a151504a%

FAadl 35 mnsnuiiyeainsassnaeiiuoinunsmudaainditmun > 80 8550 18530 190.25 9225
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Base line (2562) 2563 2564 2565 2566 | 2567
KPI 3.3: M51N15A908Y0IYARINTANNKNIUYDIYAATINT
il 36 ShsAnuwelissynainsn FTE >80 80.2> 18345 825 8515
KPI 3.0: 98azyAAINTKILINUUsTidiuaussous
FA¥ail 37 YranIHILINEIIUTEUANTI0UE AN YRS 1UNS 5988y 100 100 | 100 100 100
WA DUUALANTIAUTUARL ALY
Faind 38 yranslasuniseusuifurmnugmuaenAninesisusy 10 > 80 89.04 18513 ) 100 93.94
Tu/mu/d
KPI 3.5.: sosaznan1sUfUANuszaufTulY
Faindl 39 sesazypaINTITNANFUFTRIL> 60 % vesMe segay 100 100 100 100 100
KPI 3.6.: sefuannAaomensiuluifu v 3
ﬁq%ﬁ’mﬁ 40 Current Ratio HNIULAEUN | 1.61 1.66 2.51 1.9
WNTFIU 1.5 1
$3%ed a1 Quick Ratio HNIULAEUN | 1.45 1.43 2.14 1.56
WINTFIU 1.0 im
s3507 10 Cash Ratio Hunam 1.21 0.92 1.42 1
UNTFIU 0.8 1

KPI 3.7: nan1suUseldiu [TA | EIA HAULN AN
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Base line (2562) 2563 2564 2565 2566 | 2567
FaTaf 43 MusuRTLNTIUSEEIY ITA | EIA 3392%&1,1414 < 100 100 100 100
5088 90
KPI 3.8: §hsmsatiuayuasaumaiion1sums U3n1s 3113 wagdue
wOulumuuwen
FTiad 44 lsawerunanunsUseidiu Smart Hospital AUOEIRY eyt ! ? ?
37N 9 V8
Fiinil 45 sesarmsatuayuYeyaLATUIBLTTeelAATUNIY TN 2500z 90 | 100 100 100 100
KPI 3.9:508avasaumATAnNIN (gnaes Asundu iWudagdu)
et 46 mnuanysaveavIideugae 2 souay 80 | 8256 | 8140 18505 86.88
1 ' P - Py 9 o
FAian 47 Aanwauysavedavszlouniely Z3ouaz g0 | 94.58 | 94.84 | 89.50 93.35
KPI 3.10: Down time System ( HosXP ,JHCIS)
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